COLLABORATION CANVAS

Thoontside the box!l

: PARTNERS: : CONCEPT: : TEAM:
: (who is involved in the collaboration : (objective, what to do together, purpose, outline, : (who is involved in the collaboration,
and what are their roles) : needs, what kind of problems the collaboration : which kind of role will they have?, how to
. is solving) : communicate, how to engage with the team, deal

: with conflict and celebrate milestones)

RESOURCES: TIMELINES: LEGAL:
(budget and resources to make the : (kick-off date, duration, milestones) (confidentiality, IP co-ownership, right of use,
collaboration happen) : : competition, patents, license)

EXPECTATIONS: : IMPACT: : TOOLS:

(define objectives per partner) : (sustainable development goals, balanced economy i (co-working app, messaging tool,
! actions, customer benefits and changed in the industry, : video conference, software tools, social media)
: number of businesses in the value chain impacted) :
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